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Aq The Colonial Heritage of the Peasants

Agriculture and industry are interactions between
llan's ability

to satisfy his -needs in thisg interaction depends not

man and nature for the benefit of man,

only on the tools, skills and social organisation but
2lgo en the natural environment hé has to deal with,
Both the capacity of man to deal with his natural
environment and the characteristics of this environ-
ment itself, are, however, the product of human
history, Marx's dictum in his critigue of Feuerbach,
that nature untouched by Lan no longer exists except
naybe on a few Australian coral islands comes imme
diately to mind when one considers an area like
Handeni whe re large stretches of wilderness and the
apparent inebility of the pPensants to get g reasonable
standard of living out of nature are g manifestation
d‘mm%:ﬁdhwetotmmrmhwe.
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Handeni comprises some 15,260 square kilometres
and was in 1967 inhabited by about 133,000 people.
In adapting to the environment on the one hand and

+ha

Colonicl economy on the other, most farmers in
the district £T0W as much maize asg they can, supplemen-
ted by a bit of cassava, sone Cookin: bananas, and

a bit of sorghum, Betterwoff people usually own some

cattle. Exceptions to this general pattern are the
¥E?&i—iﬂ_ﬁf- Western part of the district who rely
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.« usually too short to do much more. In
ir f the district the rains are unreliable,
t;ey do not fall at all, often they falied.
they are not yet or no longer expec 5
me in form of few heavy downpours

ure sufficient harvest, : R
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£6W opportunities for irrigation,

Apart from the rains, peasants in the arearﬁj;:
:ruégle with numerous wildpigs, baboons and :irict
. destroy their crops. Most parts of the dis

30 tse-tse infested.
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: ur
®Uzigua in the eighties of the last century,
by the prosperity and industriousness

in that area. He found large fields

i ; s rains
were grown, sorghum during the big ’




maize during the short rains, Harvests were obviously
big enough to satisfy local demand and left a surplus
for export to the coast from where clothes and a
variety of small consumer items were imported., The
people lived in villages comprising 10-200 round
houses and most of these houses were Spacious and
well-built, (Oscar Bauman, "Usambara und seine

Nachbargebicte", Berlin, 1891, p. 265f£f. ).

A treveller passing through roughly the same
area today would say that Baumann's observations
apply only to minorities. A minority of people look
strong and healtihy, most others are slim and of light
build.,.
are frequent; particularly among the children,
people in Bastern Handeni complain that their children
Some houses, either

Eye diseases, fevers and signs of malnutrition
Some

are smaller than they used to be,
Square or round, are big and well tuilt; many others
are small and decrepid, A4 few reople have comparatively
big fields; many oth rs cultivate only small plots,

4 few people also can afford various consumer items,
have nothing but the bare minimam,

most others

Until quite recen%ly most people lived scattered
in the bush with as little contuct with the tax-collector
a8 possible and with very few social services like schools

or dispensaries, particularly -in eastern Handeni,

Group discussions in two ujamaa villages in
eastern Handeni indicate that the discrepancy between
actual incomes and people's demand for things was @uch
greater in this part of the region tuan along the coast,
People reckoned that even in a normal year small farmers

t half of what they would define as
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- Ople W ' .
that the Zigua, the main ethnic group in the

; ' tive but an
sict, have suffered not only a rela

. . 2 ,.S
ute dcterioration of their living conditions a

sult of colonialism., The cause of the decline

4o have been the destruction of the traditional

pinna
lcultural system under the Germans and the intro

ion of maize as the major cash-and-food crop

g 1920s,

Peasant historians in Uzigua still recall the

8 when their people used to live in clan-villagese
S8ay that in those days each village would usually
dvate o "commnal" field belonging to the clan

I who would distribute the harvet in times of wante

5

es this, each family would have its own farm
¥ in = kind of block-farm system together with

The major staple was sorghum and it was

mary to remove the outer layers of the grains

P€ they were cooked. These skins were kept as a
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famine reserve, Cattle were herded communally and

aré reported to have been much more numerous than
today.

People claim that in those days Handeni was well
suited for cattle raising and that this had been the
major reason why they had moved into the area geveral
Many
tse-tse

centuries before the arrival of the Germans,
of thé places which are today overgrown with
infested bush Savannah-like
grazing grounds with only a few trees while cattle

are reported to have been
@ 4 men keph the bush fron growing, Livestock and

sorghun were suited to the €cology of the area and

‘gave peasants a reliable food base and some (surplue
for trading in most year——hence the prosperity which
the early) German intruders noticed.” The disruption
of this pattern and the loss of control
environment began with the catastrophes which h;t a

over the

large part of Tanzania at the beginning of the colonigl
period. (See He. Kjekshus, "Ecology Control and Econonie

Development”, unpublished mimeo, Dar es Salaan 1975).

The German wars of coloninl conquest destroyed
and cattle in parts of Uzigua in 1889 ang
By that time the rinderpest which

people, Crops
1890,

introduced to Afrieca during the Italian campaigns in

had been

Ethiopig Teached the country and in a decade of epidemics
destroyed most of the livegtock of

Country including the Wazigua,

hany peoples in the
Pamines, €xcerbated by
the loss or livestock, smallpox
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fled to the bush to kunt fop food
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Lfter that most of the Zigua had to learn to 1
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48 agriculturalists without cattle in an enviro

is only marginally suited to agriculture.

The foct that people had to live in small :

ts, scattered in the bush, each household ffih-
separately for its own survival, increased the
Cultics of coping with the environment. Sorghum

A more difficult to grow because the bird problen
less manageable on the small plots, where ;

€8 could no longer share the labour of scaring

At least in eastern Handeni permanent

iine birds, X
Although fields

flation had also become impossible. iy
i part of Handeni are believed to retain sufficient
.ty for about ten years of cultivation, there is

B¥ain vieed which makes cultivation difficult between

ird and the fifth year, Instead of ‘struggling
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against this weed people got used to shifting their
fields every second or thimyear., On the aband oned
ficlds regrowth of bush favoured the further multipli-

cation of tse-~tse flies,

In the 1920s, maize which was easier to protect
from birds, easier to harvest, higher priced, but
also more susceptible to drought, became the major
crope JYrom 1929 onwards existing records indicate
recurrent famines in the area which followed a some=
what cyclical pattern: " a series of good years followed

by a series of bad years and so on,

The years 1929, 1930, 1933 and 1934 are reported
as years of severe drought leading to famine from 1930
onwards; 1935-38 are described as very good yéars.
The second world war period is not very well covered
by agricultural records but there are reports of
inadequate food supply in Handeni in 1945, 1948 is
mentioned as a year of record production and in 1949
Handeni is praised as the "granary" of the region,
1350 is mentioned as a less favourable year, 1952-54
Rainfall

suffice to explain the

are again years of drought and shortages.
patterns alone would not
prolonged periods of famine since 1930, The cause
Was maize farming and itg consequences, Maize could
fail more easily than sorghum and the soft variety
gTroWwn in the district was Very susceptible to weevil
attacks and hence diffieult to store. So people
Would not keep more than the seed for the next season
and supplies for long period of months, The rest
wWould be sold. When the next harvest failed, maize

flour and seed were difficult to get on the market,

~
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those who had saved some of their money; and
or LUL=

t could be bought for planting was often
Lack of food would also diminish
Agricultu-

even £
the maize tha

of in

Bhe farmers

feriol qualitye.
physical capacity to cultivate.
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svice which promoted maize when a few harves
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-0od and reminded the farmer again of sorghum
een &Of

nilures must have reinforced the cycle
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after @ few f
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1970 was again. a year of drought and t%e maize
which most farmers in eastern Handeni had frled to
Werow both on private and commnal farms failed
i;uost completely in both rainy seasons. BY fhe :
'T:-innin: of 1971 the whole area was on famine ?ellef
! someuof the old mechanisms were at work a§a1n.
spite of the good road system, there was little
4ze flour in the shops for those who were able to

and

it und there was almost no secd on the market,

the aqomrmnal fields, seed was given freed but for

@ private Tarms there was not enough available,

@ven for cpsh. In order to make the most of the

iny season, ambitious farmers usually start plantirg
w weeks before the rains have really set in, risking
oss of their seed if the rains are much later than
Pected, Since seed was scarce in early 1971 and the
came late, farmers either took the riek of planting
andlfbun ran out of seed when they had to replant
BICY vere cautious and planted only when they were
O0f the rains which in effect meant planting too
Late :or a really good harvest since tpe rains did not
'h’ﬂery long, In either case the necessity to
B8llize on seeds reduced the opportunity to recover
¥he drought of 1970.




The colonial policy to$1rds the maize-and-famine
problem was mainly one of forcing people to grow cotton,
cassava and a bit of sorghum, The government also
used to storc'part of the marketed maize within the
district to sell it back to the peasants in case of
shortageses In the last instance, when all these
measures failed, famine relief was distributed usually
tied to some kind of work such as participation in

road construction or block farming,

Although enforcement campaigns kept on repeéting

themselves throughout the colonial period, particularily

after each famine, they never managed to get the majo-
rity qf the people to grow sufficient cotton, cassava
or sorghum, The main obstacle was the short planting
season which forced pedple to choose whether they
would rick growing so much maize that they would have
Suffiéient maize to sell and eat if the rains lasted
or whether they would use the time for crops which
might be a bit more drought-resistant but gave thenm
lower returns in good years, CGrowing too mué¢h cotton
meant having too little food in the end in any case
since it would have been expensive and often even
impossible to buy food on the market if the peasant
had not grown it himself, Another obstacle was cotton
pests which could not be prevented if droughts before
the harve

St made spraying impossible, Concentrating

On cassava meant poor nutrition since peasants in Handeni

could not afford to garnish the cassava with meat, fish

or coconut milk., For peasants in Handeni it was already
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. no longer on the platform." (ibid. p. 167). He
1 was .
t his impressions confirmed when ke met a police~

who invited the former district officer with the
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was surprised to see how little agricultural policy el

in Handeni had changed in these fourteen years.

mal . T . :
He noted that the administration was still busy pro- o110Wing words: "Haya, ni nchi ycko. Ninye mmetangulia,
moting cotton.and cassava, the only difference being Bisi rune fua tas" (Loce citey Pe 168,) (So then, its

now that peasants were asked to grow two acres of your country, you have led the way, we have been following)

oassava instead of only one as they were expected The colonial period and the decade that followed
4t still left the majority of the peasants in Handeni

i Yhat made -their position worse

to during colonial days. Despite this, cotton pro-
duction was still erratic and the cassava not enough Mestitute anml fatalistic,
to prevent famines., If Brokensha had come again in B o ne ixhbourhood of estates and S T T i T
1976 he would have found the major crop maize, and that !ﬁher“ peoplé npparently had cash to spend and access
%o consuner goods which the ordinary peasant in Handeni
found very desirable. Some Zigua went to work on the
ates or in towns, a muich large number moved to
anconi and parts of Tanga to seek more favourable
ditions for agriculture but the majority remained

buried themselves in their "traditional”

the administration still thought it should promote
cotton and cassava to back up the unreliable naize
production. There are also plans to try sorghum again
although in practice this crop has been neglected over
the last few years.

The one development which Brokensha noted as ind and
ture, IDlaborate rituals of passage from birth to
lthood and to death, ancestor worship, rituals far

problems from illness to court cases, spirit exorcisms

progress compared to the colonial days was the increase
of agricultural officers although the figures he gives

prove the opposite. Whereas there were about 2,140

people to one agricultural officer in 1954, the ratio dances for mere eptertainment were preserved and

Wwas 2,830 people to one agricultural officer in 1969. borated anq kept people's minds diverted from their

By 1975 the zetio was about 4,300 people to an agricultu- |
ral officer., Vhether that made much difference is open

4y Worries. The preservation of culture also helped
give reople a feeling of unity with their clan and
bourhood which in reality no longer existed since

to question since the advisors did not have anything
family household was fighting individually for

new to recommend.

. Val, working alone and eating alone the fruits
Brokensha also remarked that the style of communi- BiT Work

cating with the people had not changed since colonial
dUnder the veil of ethnic unity, a certain amount

days. "I was again vividly reminded of the countless . E
8€1al differentiaton had also taken place. Vhile

similar meetings when I had harangued unreceptive rural
audiences about new projects, and was relieved that
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the clan or lineage was no longer able to act as a unit
and to reconquer the environment collectively, some

individuals had managed to get out of poverty,

For those who had some capital and market
connections, Handeni was not a bad place since local
wages were low and a variefy of market crops could

' be grown by those who knew how to market them and
were no longer tied to maize for the sake of their
ovn consumption. The risks of the unreliable weather
could be spread by having farms in several places or
by running a small shop or bar or by buying a herd of
cattle and sending it to one of the few places in the

district where tse-tse was not a menace.

Few people in Handeni managed to get the necessary
starting capital for such enterprises from agriculture
but chiefs who had had a salary as native authorities,
rainmakers, witchdoctors and employees in the modern
sector could manage to save sufficient money. TFor
those who had at least something to start with there
1950s and 1960s, also credits which allowed

them to'expand,

were, in the

"hile the ordinary peasant in Handeni had two
to three acres mainly under maize cultivation, these
bigger farmers had fifteen,
cultivated by hired

twenty or more acres

labour and grew tobacco, bananas,
citrus, cashewnuts, coconuts, sunflower, castor,
graindnuts, cotton,
For most of

cashewnuts, the problem was marketing and so these

rice and a variety of other

Crops. the se crops, except cotton and

kulaks either had to be traders themselves or have

49

49
4 connections with traders in order to find regular
00
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The comuon peasants watched the rise of this

»ith ambivalence., Since they were poor and

tratum W : . .
'-ZissltiSfiud with their poverty, their immediate

tion to the growing wealth of others was intense
13eac i

1

lousy which could express itself in various forms
Jea
"witcheraft' ranging from psycholo"ical intimi-

Kulaks who did not know how

Q tion to poisoninge.
to deal with this problem were forced to leave the
Brea, Those who remained, wrapped the mselves into a
Qock of paternalism by building up a clientele of
-3p1b who depended on them for small favou?s and
stance., The people who worked for them would not
1y be treated as labourers but as poor relatives
om they readily helped in times of famine ani who
a bit of work for their benefactors as they would
dore Tor the clan heads in the old days. Other
ple in the neighbourhood could co;nt'on the rich
‘as a sponsor of rituals, as a mediator between
el and the administration, as an advisor, and as
ne they could borrow a bit of food from if the
8 harvest was very bad. As a representative of
.Ollowers, the kulak could in turn make contacts
the administration which made it easier for him
eredits, licenses, advice and exemption from
8 enforcement campaigns.

B0 order to market their crops and to get goods

Piomers for their shops and bars, kulaks needed

lose to readily accessible roadse




In 1962 the Chalinze—K;;ogwe Road was built
through eastern Handeni and it was bitumenized in
1968. Among the first people to come and settle
along the road and along the Korogwe-langa Hoad were
the bigger farmers, the shop-keepers and bar owners
and some of their relatives and followers, Around

them small villages started growing.

After the abolition of local rate in 1969 those
who had remained behind in the bush for fear of the
tax collector began to join relatives and friends who
had already moved to the road. A slow process of
villagization was thus already underway when district
and regional authorities decided to start ujamaa in

the districte

B. Ihe Tormation of Ujamaa Villages In Handeni

On 3 June 1968, government and party leaders
met in Haendeni to discuss the implementation of ujamaa
in that district, It was decided that the district
should eventually have 67 ujamaa villages and that in
the first year twelve shauld be started. MNost of those

villages were planned to be in eastern Handeni and

particular emphasis was to be given to Mazingara-Kwamsisi

Division. The official argument for concentrating on
the most underdeveloped part of the district was that
paople there who had not had any help or advice before
would feel the benefits of ujamaa most. Some of the
regional technical staff however, complain up to the
present day that this was a wrong argument and that one
should only spend aid where the outlook for quick

development is brighter as far as the ecological

k i’
A
snditions are concerned. Another likely reason for
con

Loncentrating on eastern Handeni was that people in
ct >

this part were least articulate and least skilled to

muster any protest or resistance and that whatever
tneir reactions would be, it would not make any
econoriic difference since the people concerned were

r narginally involved in the economy of the district

only
and the region. Ieaders also decided that they wanted

a few big villages instead of many smaller ones, partly
because it was easier to provide services to'big

villages and partly because a few would be easier to

el (=

eontrol from outside than many. All villages were to

be 2long the road to make them more accessible.

The next step was to call the Village Development
Cornittee (VDC's) to agree to the tentative location
of the ujamaa village, to send a land surveyor to de-
marcate in a hasty exercise (without consﬁlting the
People ) th('area and to urge ten-cell leaders of the
Wicinity to collect their people to come and build the
Blllocc., Whereas immeetings ten-cell leaders would
tend to agree, wild rumours against the new ‘policy

ed circulating in the affected areas.,

qhile it is difficult to trace the origin of
€ Tumours in detail, it may not be an accident
they were most prevalent in those nucleated settle-
that were at a distance from the main rosd and
©T, the rumours were more directed against ujamaa
ainst forming villages.,
¥ate property including the women was going to

11

#fBalised, the crops grown on the communal farm

According to the rumours,




=

were going to be taken by thézgovgrnment and the reople
who were in the villages were going to be recruited

to go to war. Government leaders countered these
rumours by holding meetings in which they explained
that private property would remain untouched, that
private farms and private shops would be allowed in
the new villages and that ujamaa was not meant to
After that the kulaks

who had apparently been the source of many of these

victimise any particular class,.

rumours wvere nore prepared to turn into leaders supor-

ting the move to the villages.

In some area, however, people continued to
resist the move mainly because they were afraid to
lose fertile and more humid land and ready access to
wells if they moved to more arid places without water
along the roade. Eventually such resistance was

countered with threats and outright coercion.

The most directly concerned were people already
residing along the road=—mainly kulaks and their
followers. Official policy proposed to start the
villages in places where some kind of nucleus had
already emerged but also stressed that only one
village would exist within a radius of 5-10 miles,
Once those who lived by the road realized that they
woauld have to join an ujamag village if they wanted
to live in peace—and that a larger settlement might
even be advantageous to those who were running any
* kind of business-the struggle centred around the
question of where the villages were to be located.
Arguments based on traditional taboos such as clan-

iaries, ancestor-sites and haunted areas were brought
U c

bo
: ward to rally local support for any particular site
fO Vg

§f theTC€ vere
in different -places, they tried to canvass

several groups in an area wanting the

:::i;;t ot the divisional, district, regional or even
ga%ional level.

Towards the end of 1968, while those at the road
BStill disputed over the sites that had been chosen
apa those 1urtnar away from it re31sted the idea of
moving to the v1llages at all, a halt was called

#ron Dar es Salaam to the use of coercion and before
$the middle of 1969 most of those who were responsible
1tg application were transferred, Up to that time
rc1on had produced only very limited visible results.
least in eastern Handeni few villages had more than
nty new settlers (with the exception of one place

:re urban unemployeed had-been dumped) and communal

ming had hardly started anywhere.

Outright coercion ceased after that and some
tlages which were further away from administmative
res began to disihﬁegrate almost immediately ‘as
# of the people who had been forced to join moved

into the bush,

Host of the village remained, however, because

nt lulaks were able to convince those who had

0 join them that they might be in trouble again
later date if they did not stay. In villages

B to the administrative centres a variety of subtle
88 were ug

2Me thoge

ed to get more people to join and to
‘¢
Who had joined the villages or were
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living in the neighbourhood to take up communal farming

Among the methods used by the administration were the
collection of tax arrears outside ujamaa villages and
the granting of permanent land rights to ujamaa me-
mbers combined with the threat that outsiders had to
regard themselves henceforce as sguatters., Such
pressures were increasingly coupled by aid (or aid
promises) like water supplies, the training of village
medical helpers, dispensaries or schools. The most i
effective combination of compulsion and aid proved
to be the distribution of famine relief in 1971 to
ujamaa villages only, forcing outsiders to work on

other people's commnal fields or tc start their own
-

| Times of famine in Handeni had always been times
vhen people did whatever the administration wanted
and‘so t#e membership of ujamea villages increased
rapidly in 1971 and 1972,

In order to apply administrative pressures, to
keep the newcomers in the villages and get some ;inimum
of commanal activities going, the administration needed
??me support and assistance from within the villages
Without allies from among the peasants, pressure fr ;
outside would not have worked. 3

One s 1
source of support for the administration

were the Ik /
¢ lulaks who happened to live at the chosen

S' t we 18] V re
-

: They had a
interest i i -
rest in seeing the new villages grow in order to
; their customers and to make sure that the
At :
inistration waild not shift everybody again to a

nei
ighbouring place which grew more rapidly. They

increase

with the

their followers

ST
also keen on keeping good relations

nd, therefore, mobilised

jstration @
ves in communal cultivation even if

themsel
were too busy with their own enter=-
Some of these kulaks

enga&’
th‘_;:;léClV(;‘S
ny manual worke
ons and hoped that if they

putation of their village,

es to do &

o had political ambiti

aged tO puild up the re

would help then to get elected to various political
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iLother they had political ambitions or not,

activities meant to these kulaks nothing

gommnal
They

gesture %O please the adninistration.

a
gss would or should come from

@id not believe any progre

nalisation and were careful to limit its scope

terfere with their own.

activities which did not in
tratam from which

y hod no wish to undermine the s
?ﬁfy came,

At the other end of the social scale were groups
igrants who were not

ing offered and were
Bhercfore ready to seize any opportunity to gain income
In return for TYL uniforms

f young farmers and returned n

en on the prospects which farm

@nd status by other means.
they moved around to push

mdtMﬁtmywwM
n the national service,

f@nd some daily rations,
_?th@r peasants into villages and ho
IBe rcwarded by being allowed to joi
o or by becoming some sort of professional ujamag organisers
OF by being elected to some political postse

lot 21l of the young and poor Who became active

Bupporters of the wujamaa movement were mere opportunists.

At lcast one or two political activists or proto-cadres
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could be found in every village who Supported ujamaa

because of what they had heard the President say over
the radio and because they believed that the problem
of the poor could only be solved by cooperation,

The political structure, the social climate
ard the practical achievements in different villages
can be interpreted as a result of the relative strength
of the groups which were prepared to implement the
policy of ujamaa at the village level: kulaks, the .
political opportunists and the proto-cadres,

The ordinary villager who had Joined as a
fellow-traveller because his patrcn had told him so,
or because his relatives had gone there or because
he wanted famine
on others to define for him what ujamaa was going to
nean. He did have an idea that Wiamaa should mean
decent behaviour and that people in ujamaa villages

should help each other in times of need., He was not

sure whether there was any particular benefit in working

together but was prepared to do so conscientiously for

limited periods provided his private farm did not suffere

It was up to others to convince him of the benefits of
Co-operation. If he was bullied into commnal work,
he would obey for a while but sooner or later he

Would rebel or resist.

In the -short run the character and success of
any village ‘depended on the leadership it had and on
the way different leaders interacted with each other.
In the long run, of course, only economic success
could have convinced the ordinary meﬁbers to continu
and expand commnal productione -

relief and some social services, relied

2
i i instance
tially very successful village, for instance,
> ini ‘ :
- slitically ambitious kulak who was supported

"

8 run by °
ected by the
local chief.
o leaders managed to bully the rest

Divisional Executive Officer (DEO),
& - With the help of the Youth
"s0n 0L ne

K ?i;:ictlnto about oné acre of commnal culti-
4 on iir ;:cry anctive member in the first year of

; ;nrming, plus house-building and sclf-help

: The leader himself never touched a hoe and

lready on his way to his private shamba
In the second

7iticSe
some time
comrmunal viork was still going on.
the leader managed to squeeze the same amount :

our out of those who came from outside for fam%ne
* while insiders mainiy worked on two construction

. ; ) ia
ts, one of them quite impressive. The first

pship crisis occurred when the leader of the Youth
y competed with the village leader for Diwgni-—ship

In the year that followed, the DEO died and

N ; ; Conrmnal
lllagers deposed their previous chairmane Lo

1 d
tion was discontinued and has not been resume

In another village with about 1 of an acre per

memnber (excluding outsiders' work) there was a
The biggest proto=kulak

interest in ujamaa whatscever was the authori-

zarre configuration.

leader of the village while one of his wives
B8 Broto-cadre,  While he had a rule passed by»ﬁhe
® exempting him (and by tacit agreement his wives
?imn commnal work "so that he may always look

-
B . i e wife was
88 ready to receive visitors" this one wife wa

-




.out in the field trying to giﬁg an example of hard
ﬁork. fthile he ordered the villagers to work in his
shamba for shs 1/= per day for communal fund-raising,
she used her savings to buy writing materials for

the village. She was also helping other villagers_
by acting as a dresser, a mid-wife and as a voluntary
Mama Maendeleo, teaching the women pottery and mat
weaving and trying to get the people to dig pit
latrines. She trained one man in the village to
do secretarial work and he started to support her
views which she could not voice in 2 Sopciety where
women do not speak in meetings or public gatherings,
She had, however, no chance to beat her husband who

blocked any conmunal progress,

In a neighbouring village with the same acreage
but more interplanting and more careful weeding, the
only-important kulak, the duka=ovner,

the background

remagined in

and assumed a benevolent attitude .
towards Wiamaa, provided he was exempted from communal
work in return for a nominal fee and provided the

(He advised.
the village against this on the grounds that he himself
Was already unable to make any profits.) ihen they
held elections "Don't

elect someone because he is rich, elect someone who

village did not start & communal shop.

he admonished the villagers:

wants to work hard," The official leaders in that

village %ere, in terms of their original motivation,
fellow-travellers but some were gradually taking
4 more active interest in the success of their Ujamaa
An exceptional Bwana Shamba and a committed

TAPA membez *md adult

farm,

zducation teacher -w wereiquicegly

§1 ? . s

1lagers to increhse thelr involvemen

. the vi FERERS : V 0

pos 1 tivitieSe Although the communal rm
e Y o4 l

I‘;f}.l ac

g - : i ation
runu 1 ajor innova
4n €O smally it was a maj

aratively o
jparatd ched on previously cultivated

cor :
establis L
' ifted to escape the

e it wad '
: which farmers had sh

g o that permanent culti-

Sk AR ing to prove
it was trying s that common

and 5
M There were more sSign

- as pOSSible e : Mo
R L syvnsible for their communal fa

ors ifellt respc

ers Le .

y other villageSe ‘

:sited the village in 1975, it was
2"

Vthen we V : . oo
| ome communal cultivation and
3 el

¥ pructicinL
§ to conivinue.

! Stobility and Progress of %

C———

i ] illages
Moot of those who stayed in ujamaa V g
9 ovn to their daily

he Ujamoa Village

seemed to have settled d : s 2t
s, preserving old social relations a
7

Sl i111age
new ones. They praised liie 1in the villag

interesting and more secure because :
ee. Since many of the village had neltherWith
water, the zovernment was supplying them

Will:gzers knew that these were only temporaly ;
and that the government intended then to rely

ves in the future.

3 ¢ lios t
ent economic ties to the new village.

4 ften
48d kept their old fields which were of
: ol ent
Be miles away from the village and sSpe
‘ 1 o S Wal
@nd because of wild pigs even nights) away

' me
lage looking after their plots, In S0
-

of government

stablished
a minority of villagers had already € ta
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(AW
cases they did this because the land around the

they had téggtay for good since they
an €

aid not me

village was not as good as in their former place, eoa any T ToR IR
Cultjvﬂ © o

18 Sade. cages they had some Permanent crops ang in rely de sufficient

g . | munal economy never ma

some few cases traditional ties With the old aregs BNhe communal @ A SO
rsuade people that they mig

to persus

C nﬂ]l[l{]1 farms were o‘mﬂll’ Ylelds
/O... -
.

and the distribution of the returns
- One of the

also played a role. A few of the more recent arrivals
in some villages did not have any private farming at

all but considered the Period of famine as the time : :
! theeured by embezzlements.
| often obscured by en

for a break €xpecting Government to look after them : i
W n 4 d the communal pe
in return for g bit of communal Work, They were, gons for the poor ¢ e
jership around which mos
however, not nany. The normal thi L Was s%ill to PR 1c.dership aroun ' gl
ted Another reason was the
n created.

] .
colc ; | >

have a few gecres of private farming and to regard

Wiamaa work as an additional task to what one s

oduction. .
L 2 which
d for the communal farms wereﬁthc same

ing the
had on their private holdings except for

- J.

used to doing, A few nen had some enployment outside
the village ang returned there only at night, at week-
ends or during their Vacations, leaving wives and
children behing in the Village., Still others could

.

an Handeni.

No serious attempt was made to
i mrmnal
the communal farms or to introduce co

not be found begause they had decideg to spend g

eriod witk treif in-<laws or other relative i i wers to
P - Bt 3 ASRReChing which would have been the obvious ans

to come back at g later date, Jor Some of the members Communal farms

the ujamaa village was Just one possible place or

regidence, a place Which they foung acceptable even

pld problems of the area,
ot best enlarged copies of poor

il were
i ing ves
. and people were already asking themsel

farms

. i
in 1971 how this was supposed to bring any
The years

if they were brought there by coercion, but not necessa=-

Tily one to stay in indefinitely, 3
: ; 5 nt" which they had not had before.

ed
The main reason why people €asily accepted the BB it sotning that wodhn Rl

order to stay in g place where the . government wanted

- erc > 1<) 5 |, C1S]

icd inced
BBict and divisional officials were conv

Within the same clan territary were rather loose since Blacers noa not vet really settled down and
. i d ¢ i . atl nd
people had earlier on responded to famines by frequent B viilozers might either just pack up a

shifts of residence, Although most of them started Bhe uianan village into a traditional village

farms near the new Villages in the years that followed, B o no longes able %o attract them
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3
organisational problem were advised to
[ +]

by famine relief. The offiéazl's solution was to bind
the villagers to communal investments and they were
therefore, starting before the harvest to urge villagers any kind of
up the communal plot into individual farms—a

osal whi

igfactione A
5 I_*worlc and government aid was also dissolved.
R r expected to prepare production plans and

to invest their incomes in conmmnal shops; a dangerous

course given the absence of financial control in the ch the kulak leaders implemented with great

villages and the ability of the kulaks to prevent the The previous demarcation between commu-
communal shops from succeeding.,

no longe

The one real attraction the officials could offer
fard Development Committee would consider the

was the promise of social services to the villages,
ets for government projects independent of the

Although such services would not necessarily make :
; A1l the people in the

mance of the villagers,
es had to do was to stay where they were and

in on good terms with the new Ward Secretaries.

reople continue with communal production, they would
give people a motive to stay in the villages. The

problem was how to fulfil this promise with the limited

resources available. Most of the new villages had Tn 1974 and 1975 villagization campaigns were

neither schools nor water supplies nor g dispensary., 8 out all over the district which were, in

a repetition of;the évents in 1968, except

If the district was able to complete about fifteen 9

al cultivation was no longer mentioned as

social infrastructure projects per year, the majority -
Again the existing settlements and

of villages were bound to remain unattended in any ERNlhe cims.
ptulal: lcaders were the local points around which

particular yecar and were likely to grow impatient,
Instead of the youth

Weomers were to assemble.

If the administration managed to keep people in the
lere was now, g militia which included those

villages for a decade or two, they would eventually
be able 30 provide them With all the basic infrastruce
ture they needed, but this alone would not make the

engaged in.such campaigns but also junior
B of the government and some civil servants.
@bsent this time was the participation of

B activists who had hoped for a new mode of
b and o new way of life. MNeither they nor

peasants richer, better nourished and more satisfied
With their econdition,

ers shivering in uncompleted houses through
had any idea of what the future would

D, Villagization

By 1973 tha policies of the administration in
Handeni hag changed away from the aim of communalising
agriculture, Blockfaims rather than communal farms

were advocated in rew Villages. 0ld villages which

Villages
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NOTLS

Description of agricultural patterns derived
from group discussions with village elders in
Kisaza, Mumbwi and EKwamkono in August 1970,
in Kitumbi Tumbili and Segera in May 1971 and

information from Mr. J.B.Kasidi, Dar es Sulaam.

From Tanga Provincial Book,, quoted in C,R.Ingle
From Village to State in Tanzania, Ithaca and
Lord on, 1972, p. 87.

Department of Agriculture, Annual Reports,
Tanga Province, John Iliffe drew the author's
attention to this circularity.

David Brokensha, "Handeni Revisted" in African

Affairs, Vol. 70, No. 279, April 1970, p.159¢f.
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PUHAL CO-OPERATION AND THE DEVELOPMINT OF THE

(3 5‘:’ L
P IVE FORCES: SOME LESSONS FROM TANZANTA

Mapolu and G. Pnilippson*

This paper discusses the relationship between
,}mltural co-operation and the develonment cof the
: ctive forcese.
a villages (agricultural producer co-operatives)
A The argument

We take Tanzania's policy of

lease in point for our analysis.
nted is that to begin with co-operation in

sulture is essential for the overall development
productive forces in African economies. But

48 not a sufficient condition for this development

o far as the development of local industry—particu-
1y that which manufactures instruments of labour-
lther negligible or totally absent. Anc finally

# for these conditions to exist, that is for co-

ion to act genuinely as a lever for the sustained
opment of the productive forces (hence within a
gific form of industrialization) there must be a

te political framework whose social base is the

8/classes with objective interest in revolution.

I

I
The agricultural sector in central capitalist

Al formations has been penetrated by the capitalist
T production in a manner characteristic of the
ers' Bducation Officer in the Friendship Textile

and formerly Senior Lecturer in Sociology,
TSity of Dar es Salaan, resrectively.




