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T H E RISE AND DECLINE OF T H E NIGERIAN 
YOUTH MOVEMENT, 1934 — 1941 

5 . O. Arifalo* 

The Nigerian Youth Movement ( N Y M ) . formed in 1934, was the first political 
organisation in Nigeria to make real and determined efforts to bring under one umbrella 
the anti-colonialists and the politically ronscious and articulate elements o f the Nigerian 
population. The contributions o f the movement to the growth o f national and political 
consciousness in Nigeria have never been fully appreciated. A study of its rise and 
decline is a pre-requisite for a clear understanding and interpretation of the development 
of political ideas and the emergence of political parties in Nigeria since 1941. 

This paper examines the origin o f the N Y M , its aims and objectives, its major ac
tivities and its contributions to the political development in Nigeria. In addition, it 
examines the circumstances leading to the decline of the movement and the reper
cussions of that decline. The political environment into which the movement was born 
is discussed as background information. 

T u r . c R o w m o i - N K ; I . R I A N N A H O N A I . I S M , 1 9 2 0 - 1 9 3 9 

As Cole has pointed out. the problem of whether nationalism existed in Nigeria 
before the Second W o r l d War or not depends on the definition o f nationalism.' I f 
nationalism is defined as a consciousness which makes all Nigerians, or even most 
Nigerians, place their national identity before their ethnic or regional identity, then 
Nigerian nationalism is still in the embryonic stage. But nationalim may also be con
ceptualised as a shared national or pan-Nigerian consciousness among the educated, 
even i f the vast majority o f the people in the country do not share such feelings o f 
nationalism. It is a matter of political leadership. That the educated elite in Nigeria un
der the banner of nationalism were able to lead the country into independence cannot be 
denied. If the latter conception o f nationalism is accepted, then nationalism existed in 
Nigeria before hte Second World War. 

During the period under review Nigeria's educated elite fervently believed in the 
wncept of a single Nigerian nationalism and they tried to speak for Nigeria on matters 
affecting the whole country It is true that they were based mainly in Lagos. But Lagos 
was the main centre of power in the country, and the Lagos politicians were seen by the 
educated people in the rest of the country as their representatives. The Lagos new.spapers 
Were full of the reports o f the grievances of people from all over the country. The crucial 
issue should be whether the actions and the words of the educated elite as political 

'••epl. ol History. I niversity o{ lie, lie lie. Nigeria. 

59 



leaders advanced the cause of the people's natinoal awareness, or national consciousness, 
or not. From this standpoint, any concerted attack on British imperialism should be 
taken as a contribution to the development o f nationalism in Nigeria. This is the position 

being taken in this article 
During the late 1920s and 1930s, several factors combined to assert the growth o f 

Nigerian nationalism. Themost important o f these factors included the opposition o f the 
educated elite to the Indirect Rule System of administration in the country, the reactions 
of the educated elite to the new attitude o f the British officials in Nigeria, the economic 
depressions and the consequent decline in Nigerian national revenue, the growing in
fluence o f a virile nationalist press and the role o f the West African Student Union 
W A S U . 

Perhaps no other British Government policy in Nigeria evoked greater hostility 
among the educated than the Indirect Rule System. They saw this system as a policy 
designed by the British authorities to frustrate their ambitions to take an active part in 
the government o f their country. This was w h y the subject featured prominently in the 
Nigerian Legislative Council debates during this period.^ They wanted the svstem to be 
modernised and provisions made for their participation in the local government. The 
educated elite argued that the traditional governments in Nigerian kingdoms and states 
were consilior in nature wi th a high degree of participation by different sections o f t h e 
community. Under the Indiiect Rule System, the traditional rulers, by being appointed 
Sole .Authorities, were given powers which they never pos.sessed before the coming of 
the British and which made them autocrats. It was particularly irritating to the Nigerian 
modern elite to see the power o f the traditional rulers strengthened by the British 
colonial authorifies to such an extent that even the traditional methods o f deposing them 
would .no longer be applied, since the colonial officials had to uphold the power by all 
means.^ For these reasons the Nigerian nationalists were relentless in their demand for 
the reform of the system. 

The educated elite also resented the new attitude o f British officials to educated 
Africans or Nigerians. Before the end o f the I 9th century, senior posts in the Colonial 
Civil Service were open lo educated Africans.* By the 1920s. the number o f educated 
Nigerians had increased: these were dubbed 'F^uropeanised Africans". The fact that 
they began to claim equality w i t h Europeans in many ways was a rude shock to the 
British officials who continued to view the educated African as a child being educated 
on civilisation. The British officials could not accept an educated Nigerian as an equal 
simply because he had acquired European education. Some of the British officials in 
Nigeria often ridiculed educated Nigerians as "an idle middle-class w i th no roots in and 
no love for their o w n country, (and) good for nothing except imitating European 
vices".' W i t h this changed attitude on the part o f the British officials, posts formally 
held by Africans, both in the civi l service and i n the commercial houses, began to be 
reserved for Europeans. 

In the Church, educated Nigerians were also being excluded from the higher 
positions o f leadership. They could only aspire to be assistant bishops, after the days o f 
Bishop Ajayi Crowder, the first African bishop in Nigeria. It was generally believed by 
the European Church authorities that Africans could not provide true christian leader-
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ship. It was argued that, at heart, they retained their "pagan" beliefs even though they 
claimed to accept the christian fait:.." Certainly, there were Nigerians o f whom this 
could be said; but it could not be applied as a general rule. The solution suggested was 
to recruit more and more European priests to go out to Nigeria so that Christianity 
might take a firm root. 

Thus, i n government, church and in commercial firms, Nigerian educated elite 
were side-tracked and distrusted. Consequentiy, they were driven into professions such 
as law and medicine and trades, which made them independent o f the government. 
These professionals became the leaders o f the Nigerian political parties of this period and 
constantiy agitated for reforms o f government policies. 

The decade immediately after the First Wor ld War (1919—29) was marked by 
prosperity and a boom in trade, not only in Europe but also in countries like Nigeria. 
Funds released after the war were spent in expanding trade, industry and the manufac
ture o f goods for civilians which had been almost abandoned during the war. Produc

tion and profits soon soared. Then came the period o f depression, 1930-38. During this 
time prices fell so low that primary- producing countries like Nigeria obtained less and 
less for their farm products. A t the peak o f the boom in 1929 the value o f Nigeria's ex
ternal trade was t30,294,000.' In 1931 the total value o f Nigeria's exports and imports 
amounted to approximately £ 17,000.000. In 1924 — 25 Nigeria received 3 d a pound 
for its "American" cotton. In 1930 —3 1. it received as little as half a penny. The quan
tity exported dropped from 34,500 bales to 14,000. In 1930 - 3 1 . palm oil and kernels 
nearly maintained their level o f production, the quantity being 360,000 tons as against 
390,000, but the value diminished from 16.928,000 to £3,672,000." The government 
revenue was also seriously affected and fell by over thirty per cent, since the greater part 
of this was derived from custom duties on imports. Wages fell by twenty-five to thirty 
percent in certain government establishments below what was regarded as normal. The 

average daily wage o f labourers was 9d . ' The consequent retrenchment and unem
ployment provided an opportunity for the Nigerian nationalists to criticise the govern
ment.'" They castigated the government for poor financial management during the 
trade boom and bad policy during the economic depression. While talking o f the 
government's "spending propensity" in 1928, Adeniyi-Jones described Nigeria as "a 
paradise for European Civi l Servants" which had yet to be excelled. He said that "by its 
liberal allowances to its members the Civ i l Service must be not only the most ex
pensive, but the most coveted o f the Colonial services.'" By criticising and castigating 
the colonial administration for the economic difficulties o f the people, the Nigerian 
political leaders were directly or indirectly stimulating political consciousness and 
national awareness in the country. 

Dur ing this period the press played a significant role in the process o f arousing 
national consciousness. In 1912, only four newspapers were regularly published in 
Nigeria. By 1926. there were thirteen such newspapers.'^ Of particular importance is 
the faa that during the period under review the Nigerian press revealed a growing oon-
' ^ r n w i t h government policies, w i th major national social, economic and political issues 
'"Id thus displayed an increasing sense o f national consciousnc-ss. 

Omu rightiy describes the Nigerian Press o f the period as the guardian of the rights 

61 



iind hbenics of ihc pcvplc as well as interpreters of thou icieals and .>pii-,niiv>s. He goes 
further to state that the newspaper press was a iTucial agenc\i the in ; - r ; i ! | .!!;,!ie\r 
iiieaningful participation in g(wcrnment and in the dissemiiiaiion >1 lUMionai - v i i -

sciousncss and poli!i'.;il awareness." 
l-jiahoro, an erudite journalist during the 1940s. hus the following lo sas about 

the Nigerian press during this pericKl: .. the Pr^ss was in I 'v vangu.nd ol the 
piogicssiNC i iuncnicnis in Nigeria, leading rather than reilectin;; pub! \^on and 
moulding rather than reporting political dc\' Ofcour-c . tins is .•'•'t to say 
that the newspapers did not reflect public opinion o: report political dcvelopmenis. I hoy 
did all these things and more. They attacked government measures which thcv con
sidered bad. By its activities during Hic 1920s and 19.10s the Nigerian i;'oss was actively 
preparing the rising Nigerian educated elite for the inauguration o f a new stage in the 
development o f Nigerian nationalism. 

This nationalistic feeling, which was being aroused by the reaction to the economic 
depression of the 19.10s and the Nigerian newspaper press, was greatly assisted h\e 
emergence of Nigerian student - organisations abroad. One such organisation was the 
West .All lean Students Union (WWSU). founded in 1925 by ladipo Solankc. a > oruba 
Law student from Abeokuta." The declared objectives o f the Union included the 
creation o f a centre where West African Students in London could meet and discuss 
conunon piohlcms and the fostering of a spirit of national consciotisncss and racial pride 
among its members.'* Between 1929 and 19.12. Solanke made an extensive tour o f 
Nigerian and British West African countries to raise funds for the W A S U students' 
ho.stel. to establish branches of the Union and to seek the co-operation o f the traditional 
rulers. During the tour he endeavoured to bring together the nationalists in West 
Africa and their traditional rulers." He aroused enthusiasm in most places he visited. 

Back in London the members o f the Union agitated for political, economic and 
social reforms in West Africa. Their strategy included lobbying among leading 
politicians in Britain, wr i t ing and submitting memoianda to V\t African governments 
on the burning issues o f the day. periodic publication o f pamphlets, wr i t ing o f articles in 
the West .African Press and the organisation o f public lectures and study groups." 
Through these various activities the Union provided a powerful and influential training 
for future West African political leaders." 

In addition, there was a great yearning among the new generation o f educated elite 

in Lagos for the creation o f a new nationalist organisation. They envisaged an 

organisation that would be more forward-looking, more dynamic and more radical 

than Herbert Macaulay's Nigerian National Democratic Party, which had been in the 

field since 1923. 
The hour found the envisaged political organisation in the Lagos Youth Movement, 

which later became the Nigerian Youth Movement ( N Y M ) . The auspicious occasion was 
provided by the opening o f the Yaba Higher College in Lagos on January 19. 1934. I " 
his speech at the opening ceremony, Governor Cameron said that the college had been 
established to equip the youths o f Nigeria to fill the posts in their country to which they 
were reasonably entitled to aspire in the near future^" 

Ihe \a College was not affiliated to any British University It was to grant its in 

dependent diplomas in a number o f disciplines, including medicine, arts, agriculture, 
economics and engineering. The establishment o f the college was severely criticised by ; 
the Nigerian intelligentsia on the following grounds.^' In the first place, the college was '. 
inferior in status to a British Universtiy. Secondly, the certificates to Ix; awarded by the ; 
institution were also inferior and the graduates of the college would be expcx-ted to hold 
positions that would be subordinate to those held by graduates o f British Universities in 
the same disciplines. Before, there had been talk o f Africanisation o f t h e civil service o f 
the country and Nigerian nationalistis thought that the establishment o f the Yaba i 
College was a subtle device by tne British Government to impair this legitimate am
bition. In the third place, the certificates to be awarded by the institution would only en
joy recognition in Nigeria and would not command any respect or,recognition outside 
the country. Finally, even though the diplomas were to be inferior lo University ' 
degrees, the duration o f courses was to be longer than the period required for a degree in 
a British University in the same subject. For these reasons, the Yaba College scheme i 
evoked a widespread resentment and condemnation in political circles in Lagos and in , 
some areas of Southern Nigeria.^^ In order to canalise the objections o f Nigeria's in-, 
telligentsia and to present a united front to the Nigerian Government, the Lagos Youth i 
Movement was formed in 1934 and was re-christened Nigerian Youth Movement in • 
1936." i 

A mass meeting was then held in the Glover Memorial Hall on Saturday, March 17, 
1934. There was a very large number o f people in attendance, among w h o m were Dr. , 

Oguntola Sapara. the Honourable T. A. Doherty, Dr. M . R. Macaulay, Dr. M . Abayomi, ; 
Dr. J.K. Vaughan. Messrs.. O. Alakija, Ernest Ikol i , A . S. Akisanya, and Dr. A. Maja. ! 

Before the meeting ended it unequivocally deprecated the manner o f introduction i 
and execution o f the Yaba Higher College Scheme. It claimed to represent the in- I 
telligenlsia of Lagos ,and agreed wi th Henry Carr's eariier remark that the scheme was 
"shy and tentative". The meeting then passed a seven-point resolution stating, among 
other things, that; 

It is considered inimical to the highest interest of Nigeria to flood the country with a 
class of mass produced men whose standard of qualification must be necessarily ! 
dclicienl owing to the limited facilities available locally as regards material and staff'* ; 

The Youth Movement later submitted a memorandum to the government to follow | 
"P its resolutions. The issues contained in the memorandum may be summarised as i 
•ollows:" 

I that prospectus and syllabus be prepared and published for the information ofthe public; | 
2. that students be encouraged to takeexternal examinationof British Universities and that • 

courses of studies be so arranged to make it easy for those who might desire to go for 
higher studies in Europe at their own expense and the period spent at the Yaba College 
should be counted in their favour in any field of study they wished to pursue; 

3 that the government should make definite provisions for scholarship awards to Nigerian \ 
boys who show special abilities to study in British Universities and that such an i 
arrangement shold form part of Nigerian Educational Policy so that it might be possible i 
lor hoys to begin Iheir higher education at the ^ alia College and to complete same in j 
lAiropc; I 

Thai ihere should be no discrimination againsl men who qualified ai <he Yaba Colelge in ; 
in lavour of men trained abroad as regards entry into ihc civil service; j 
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5. thill in Ihe training of teachers a general high standard of efficiency should be aimed at; 
6 that a board or a "council of control" should be set up for the administration and 

nuinagcmcnl of the affairs of the college; 
7. that the standard of admission into the college should be by the Secondary School 

leaving Ccrtificale and not the then used methods of admission which the Director of 
Fducation described as "by personal selection and oral tests". v 

A l l the memorandum achieved were explanations by Hussey, the then-Director o f 
Education in Nigeria, as to the good intentions of the government in the establishment 
of the college. The government went ahead wi th the scheme as originally conceived. 

Although the movement was primarily formed to protest againsi the establishment 
of the Yaba College, it quickly assumed a political complexion. This was because the 
Nigeria National Democratic Parly (NNDP). which had been championing the causes 
of Nigerians since 1923. had suddenly become an ally of the Government following 
Governor Cameron's reconciliatory measures. These included the dramatic rein
statement o f the Eleko (the king o f Lagos) in 1931 the establishment o f a new high 
court system which allowed litigants and accused persons to appeal from provincial 
Courts to High Courts. This right had been denied them in the past. Cameron, who 
was Governor of Nigeria between 1931 and 1935, also established the principle that 
"native" courts should not exercise jurisdiction over educated Africans wi thout the ad
vice and consent o f the Legislative Council.^' These measures not only seriously un
dermined the role of the N N D P as a critic of the government, but it also weakened it . 
About this development. Cole writes: 

The appeal o f the N N D P lay principally in its outspoken opposition to the 
government; Cameron was able to make the N N D P and its associated 
newspapers pro-government Macaulay was by temperament a fighter. 
When he left that role lo become a collaborator the garment did not fit. He, 
apparently despaired and concentrated more and more of his efforts on the 
House o f Dosunmu." 

It was the vacuum thus created by the decline of the N N D P thai N Y M tried to fill. 

Not much is known about the activities o f the N Y M between 1934 and 1938. But 
the 1938 Lagos T o w n Council elections resulted in a sweeping victory for the 
Movement's candidates." It also won the three Lagos seats in the Legislative Counc i l " , 
thereby putting an end to the NNDP's electoral monopoly in Lagos. During its 
preparations for the 1938 elections, the N Y M organised a powerful election campaign 
and set up an executive committee made up o f twelve members. Kofoworola Abayomi, 
a well known Yoruba druggist and ophthalmologist", was made President o f the 
Movement while Ernest Sessei Ikol i , an Ijo and editor of various Nigerian newspapers 
between 1922 and I 9 3 4 ' ^ was made Vice-President. Hezekiah Oladipo Davies", a 
Yoruba lawyer and journalist, was made Secretary o f the Movement. Other prominent 
members o f the Movement included Ham7.at, . \  Subair. Obafemi A w o l o w o , Samuel 
Ladoke Akintola, Ogugua-Arab. J. A. Tuyo and Duro Emmanuel. Before studying the 
activities of the Movement it is worthwhi le to look at one o f the momentous events 
which affected the life o f the Movement for good or ill and the political development o f 
Nigeria in general. This is the arrival of Nnanidi Azikiwe, popularly known as Z ik , on 
the Nigerian political scene. 
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T H E E M E R G E N C E O F N N A M D I A Z I K I W E 

In 1934, Azikiwe returned to West Africa, having successfully studied in America 
where he obtained two Masters Degrees'*. His applications for employment in govern
ment or semi-government establishments in Liberia, the Gold Coa.st (now Ghana) and 
Nigeria were cleverly rebuffed in spite of his educational attainments." Out o f 
frustration. Zik went lo the Gold Coast and became the editor o f the Accra Morning 
Posi.'^ On Friday, May 15, 1936 the paper published an article captioned "Has the 
.African a God"? writ ten by I .T.A. W allace-.lohnson. a Sierra Leonean labour 
leader and politician, then resident in Ghana. The article was very critical o f colonial 
rule in Africa and the words used were pungent. In 1937 Azikiwe and Wallace-
Johnson were convicted for sedition, but Azikiwe was later acquitted on appeal." He 
returned to Nigeria in the same year. He immediately enrolled as a member o f the 
\oaih Movement and was elected into its Central Executive Commit tee ." On Novem
ber 12. 1937 .Azikiwe founded the Wcsi African Piloi-'* w i th the symbolic motto: "show 
the light and the people w i l l find the way". The ^ outh Movement began to publish a 
news-sheet called the "Service", which was later converted to a daily newspaper, the 
Daily Service and was edited by Ernest Ikol i . Vice-President of the Movement. Even 
though the Pilot espoused the cause of the Youth Movement, the Daily Service was its 
official organ. 

The founding o f the West African Pilot in November 1937 by Azikiwe started a 
new era in journalism in Nigeria. In his opening address at the launching o f the paper.'' 
Azikiwe described the editorialship as "the sentinel o f popular liberty and guardian o f 
civilis;tUon whose supreme task was to make assertions in unequivocal tems".*" 
Although, like most Nigerian nevv.spapers o f the period, it was published in Lagos, it 
Wj.s nevertheless distributed throughout the length and breadth o f the country. It 
C£U' red for the interest o f the ordinary man i n the country as well as that o f the Lagos 
imelligentsia. Azikiwe brought w i t h h im what has been aptly described as "the sen-
sii'.ionalism and pugnacity o f American yellow journalism and particularly the obsessive 
1 ice-consciousness of American Negro Newspapers" to Nigeria.*' His editorials, which 
V t i e often hold and daring, centred around the theme of injustices o f colonialism and 
racal inequalities. In their stinging attacKs on the government the editorials advocated 
Postive and radical actions to right the wrongs. The coutnry-wide circulation o f the 
^'•^•st African Pilot was an important factor in the awakening o f national consciousness 
in Nigeria. In the words of Eppelle: "... it was the principal instrument w i th which Dr. 
A/.ikiwe fanned the embers o f Nigerian nationalism into a bright glow".*^ Thus, 
•^ ' ik iwe was an important asset to the Youth Movement. He soon joined the other 
'^alwarts o f the Movement to form what Obafemi A w o l o w o has described as the 
'ymous "volcanic nationalist quartet" o f Ikol i . Akisanya. H O Davics and .Azikiwe.*" 

When Azikiwe arrived on the Nigerian political scene, the main strength and 
rriembership o f the Youth Movement was in l.agos and the Western Provinces o f 
Nigeria Nearly llilrce-quarters of its membership were said to be Yoruba. who were at 
'he l ime educationally and economically in advance o f other ethnic groups in Nigeria 
^ " d . consequently, in a better position to take the lead in nationalist politics.** Up to this 
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time, the Igbo were marginally involved in nationalist politics in Nigeria. Azikiwe was 
thus the first Igbo to rise into prominence in the nationalist movement in Nigeria. Until 
1935 no Igbo had attained a professional status. The first Igbo doctor. Sir Francis 
Ibiam did not return to Nigeria until 1935 and the first Igbo lawyer, Louis Mbanefo, 
later Chief Judge of the Eastern Region, did not qualify until 1937.*' The Yoruba, on 
the other hand, could count several professionals who had qualified late in the 19th cen
tury or early in this cent/ury.*' But during the 1920s and 1930s, educational facilities in 
Igboland had expanded at a faster rate than in any other area in Nigeria through the ac-
fivifies of the Christian Missions and the "Progressive Unions". The products of the 
educational institutions began to take up jobs in the lower segments of the civil service 
as clerks or artisans. And so, when Azikiwe arrived on the Nigerian political scene he 
found waiting not only a large number of Yoruba youths who were displeased with the 
conservatism and moderation of their tradifional Lagosian leadership, but also all the 
rising educated elements of one ofthe largest ethnic groups in Nigeria which until then 
had had no spokesmen. Azikiwe was immediately regarded as a symbol of Igbo 
achievement and emancipation and was able to mobilise their political support.*' By 
then the Igbo were to be found almost everwhere in Nigeria, particularly in the urban 
areas. It is believed that there were more than 10,000 of them in Lagos alone at that 
time.*' Thus,Azikiwe made three significant contributions to the political development 
of Nigeria at that time: a more militant national consciousness, a fire-brand and 
aggressive newspaper press and the political mobilisation of a large number of educated 
Igbo who were hitherto almost totally excluded.*' 

T H E A I M S , A C T I V I T I E S A N D A C H I E V E M E N T S O F T H E N Y M k 

Although the political programme of the Movement was not radically differenPlj 
from that of the NNDP, it was more ambitious, more dynamic and more forward-^ 
looking. The West African Pilot, unofficial organ of the Movement, commenting on t m l 
new type of leadership being provided by it, wrote as follows: ik 

... all Is not well and the era of submission, without constitutional opposition and all thel 
concomitants of Uncle Tomism is gone. And that the Nigerian of today and tomorrow musW 
realise that it is part of the Sleeping African Giant who must be awakened trom its deed 
sleep, in ordei to harness its energy and usher in a New Nigeria." M 

In 1938 the Movement published "The Nigerian Youth Charter"" which containeflj 
its official objectives. The charter was actually a combination of three spearate charters ^ 
political, economic and social. It was a medley of ideas borrowed from the Congress on 
British West Africa and the Democratic Party. • 

The Political Charter stated that the political goal of the Movement was the cotW'l 
plete take-over of the governmentof the country by the indigenous people of the coun^ 
try. It condemned the principle of offical majority in the Legislative Council and wanm 
ted it to be replaced by that of an unofficial majority. It demanded a restructuring oip 
the Legislative Council in such a way that all sections of the Nigerian CommunitJI'' 
would be progressively represented. It advocated universal suffrage for all persons aboV«i 
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the age of twenty-one. It expressed the dissatisfaction of the Movement with the prin
ciple and practice of the Indirect Rule System. 

The Economic Charter demanded equal economic opportunities for foreigners and 
Nigerians and stated: 

We pledge ourselves to encourage and support all forms of local industry. It should be our 
duty to protect all Africans in industry and to resist every attempt by foreigners to crush 
them out of the field...." 

The Cultiiral and Social Charter stated that the Movement believed that mass 
education should be the true pivot of the educational policy ofthe government. It urged 
the government to make elementary education gradually free and compulsory. 

Organisationally, the Youth Movement strove to become a nation-wide political 
body. In October 1938, it was reported that the membership of the Movement, with 40 
branches outside Lagos, was over 20.000." Its most important branches were those 
established in such centres as Ibadan, Ijebu-Ode, Warri, Benin-City, Aba, Enugu, Port 
Harcourt, Calabar, Jos, Kaduna, Zaria, Kano, Sapele, Ilesa, Uyo, Ejirin, Makurdi and 
Yelwa." 

By the establishment of these branches the Movement had stretched much farther 
afield than the Democratic Party ever attempted to do. The Movement is usually regarde 
as a southern part by some writers because its northern branches were mainly composed 
I of southerners who were resident there. This was not a deliberate policy of the 
Movement. It was due to the hostile attitude of the British colonial officials and of the 
emirs in the north to political organisations, particularly those with southern con
nections. The attitude of the emirs should not surprise anyone if it is realised that all of 
them were holding their offices thanks to the colonial officials. Any organisation like the 
N Y M , which attacked the policies of these officials, was seen as a threat to their in
terest. In spite of the hostility, there was an active branch of the Movement in Jos em
bracing northerners and southerners." Some courageous noifherners like Mallam 
Jumare enrolled as member of the Movement. Perhaps many more would have 
enrolled but for the repressive attitude of the British officials and their agents. The un
palatable experience of Mallam Jumare served as a warning to other northerners who 
"light have been interested in the Movement. Jumare lost his post as a teacher because 
he became a member of the Movement and had to be employed in its secretariat in 
Lagos." 

In pursuance of its nation-wide objectives, the Movement, in general, constantly 
criticised all unpopular governmental policies throughout the country. Among other 
things, it demanded the Africanisation of the civil service, the aboUtion or reform of the 
•"direct Rule System, the representation of the provinces, including the North, in the 
Legislative Council, government support for African business entrepreneurs, im
provement of the conditions of service of the employees of the commercial houses in the 
^untry and aid for farmers and rural communities." In addition to all this, the Youth 
•Movement encouraged the organisation of tra&e unions in the country and some of 
*hem are believed to have owed the drafting of their constitutions to it." 

Three important events, however, brought the Movement into the limelight. The 
'rst Was the unflinching support it gave to the Nigerian Motor Transporters Union in its 
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agilalion against the "doiihle licenee" of 1937." In Ihe I 930s the government ob
served that the Nigerian railways were oeing run at a loss It w.is ol the opinion that the 
loss was caused by an unfair competition b> motoi transporters and that such a com
petition must be discouraged. .Accordingly, the government decided that lonies plying 
the same routes as the railways should be made to pay double the hcpn^i'ee normally ,| 
imposed on other lorries. When in .lanuarv I9.i7. the \ l o t o i l ianspoitci . Union i c ac - | 
ted by organising a strike, it was fully backed by the Vouth^'Movemen! v. htch saw the , 
measure taken by the government as inimical to t i i e ^ ^ n w i ; i i c interesi o l the member:, 
of (he union. The law was soon abolished. , \ 

Ihe second incident was the Movernent's agitation againsl the "cocoa Pool" of 
1938. The pool was a buyingagreemeri,t^i^ed by ten leading European firms exporting) 
about 90 percent o f Nigeria's cocoa. It was designed to keep the price o f cocoa down. 
The Youth Movement spearheaded the agitation against this agreement. A deputation 
from the Movement made an extensive tour o f the cocoa producing areas o f Western 
Nigeria, alerting the producers of the situation whereby the European buyers were 
trying to keep the price o f cocoa low. persuading them to hold up their cocoa and to ' 
su.pport the fight for the abolition o f the pool.*" After this tour the Movement sent 
another delegation to the Gold Caost (now Ghana) to confer w i th cocoa producers 
there." 

In Lagos, on January 22. 1938, the Movement organised a mamoth rally to protest 
against the pool A resolution which was passed deprecated the formation o f the pool, 
expressed full sympathy wi th the cocoa producers, and stressed the delerminatiqri of the 
Movement to oppose the agreement by all peaceful means. It then called on the govern 
ment to dissolve the pool. " 

\n of the Movement led by .Abayomi later met Governor Bourdillon. Th 
delegates told the governor that it was actuated less by the low price o f cocoa than b 
the belief that outside control meant unfair treatment for the fanners. The Governor r 
that if the pool could be shown to be acting against the interesi of the country, he cou 
not remain neutral ." When the Cocoa Cominission appointed by the British govern 
meni lo investigate the grievances o f the farmers arrived in Nigeria, the N Y M gav 
evidence before it and suggested, that the Government should adopt the co-operativ 
buying system." But the outbreak o f the Second Wor ld War in 1939 did not allow th ' 
to materialise until much later. 

The third incident was the Movement's agitation against the ban on the exportatio 
of palm kernels. In 1940 the Government o f Nigeria imposed a ban on the exporta' 
o f palm kernels from the Western Provinces of Nigeria. The official reason was th 
Britain did not need palm kernels exported from Nigeria. But the ban operated only ' 
the West and not in the East because, according lo the Government, the West had othe 
export commodities to fall back on. which was nol the case in the East. A delegation o 
the Movement again met Governor Bourdillon over the ban. Even though the Governo 
told the delegation that they should forget all about the palm produce because it bid 
future, the ban was soon lifted. 

From these various demands and aciivities of the Movement it can be seen that • 
leaders were national in their orientation, fhey saw things in terms of national inie i^ 
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rather than in terms o f parochial l^gos interests or in terms o f the interests of a par
ticular ethnic group. The Movement had provided an important pohtical forum for the , 
educated elite from the various ethnic groups in the country so Ihcy could speak wi th 
one voice It had done inuch more than any other political party up lo that point lo ' 
awaken political consciousness among Nigerians. Coleman has ihe fol lowing to say 
about the performances o f the N Y M ; 

During the brief period 1938 1941, when Davies and .\/.ikiwe (both in their early thir
ties) were active in the ^'oulh Movement, there was a remarkable awakening among three 
new and potentially powerful groups: educated non-'t orubas. \oulhs of all tribes, and the 
emergent middleclass in the cocoa area of the Yoruba provinces.**" 

1 lie N ^ M certainly represents the first major attempt to organise a political party at a 
national level. I he importance o f the Movemcni lay in the fact that it was the last 
political organisation in which most of the Southern political leaders, who later played 
prominent roles in Nigeria politics. vMnkcd under one umbrella .* ' .Awolowo and 
\ / i k i w e . great leaders o f two of the three niaior ethnic groups in Ngieria and who have 

been foremost in making Nigeria what it is. belonged lo the same party and worked for 
ihe same National objectives until 1941. Since that date, no alliance between the two 
leaders has succeeded. ., «.*««»».• 

T H E S H O R T C O M I N G S O F T H E M O V E M E N T 

In spite o f what the Movement tried to achieve, it had its shortcomings. Like other 
political parties o f the period, it professed loyalty to the British Crown and wanted to 
maintain the link w i t h the British Empire. During a general meeting of the Movement 
held on September 15, 1938, leaders of the party declared that they renewed their , 
allegiance to His majesty the king o f England and said that they pledged themselves to 
give their support loyally and unreservedly to "His Majesty's Government in any 
emergency that might arise".'* Most o f the meetings o f the Movement terminated w i t h 
the singing o f a few stanzas o f the British national anthem." In fact, it would appear 
that the leaders o f the Movement took pride in being under the British colonial rule. It is 
often reported with, glee that it was the body that forced the British Government to 
deny the rumour that Nigeria was being transferred to Hitier as part o f its appeasement 
policy in 1938'° , thus creating the impression that British colonialism was better than 
German colonialism. One would like tosay that colonialism is colonialism, it does not 
matter under whom. As Samora Machel once said: "Colonialism has no race.... A 
parasite is a parasite and feeds on b lood."" 

To the leaders of the Movement, the British appeared to be unassailable. They were 
"ot prepared to organise a violent revolution. In short, they were not ready to seize in-
''ependence but were satisfied to mature into self-government. Their aim was not to 
overthrow the system but to reform it gradually and to improve their lot. It would ap-
Pear that members of the Movement, who were mainly the educated elite, had a class 
'nterest to protect. They hoped to inherit and enjoy the colonial privileges i f self-rule was 
'^^entually achieved. As Hussain has pointed out: 
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Throughout the different phases of nationalist movements, the element of individual and 
class interests can be witnessed which, in the final stage and after independence, resulted, in ; 
most cases, in nationalism becoming the ideology ofthe middle-class to safeguard its in
terest. 
Although the N Y M had an ambitious programme, it was incapable of carrying it 

out under the repressive colonial system. Many of its ideas did not go beyond mere 
political rhetorics. In addition, it had no clear-cut ideology. 

T H E D E C L I N E O F T H E P A R T Y | | 

In February 1941, the Youth Movement was dealt a staggering blow from which 
it never really recovered. A major crisis within the Movement was precipitated by the 

resignation of Abayomi from the Legislative Council. A fierce battle ensued over the 
selection of his successor. The battle-line was drawn between the then- President of the 
Movement, Ernest Ikoli (an Ijo) and its Vice-President Samuel Akisanya (an Ijebu 
Yoruba). Akisanya was supported by Azikiwe and a number of Igbo and Ijebu members 
of the Movement, while Ikoli was backed by Awolowo (a prominent Ijebu Yoruba) and 
some Lagos members When Ikoli was eventually selected by the movement. Akisanya 
contested as an independent candidate and lost. Akisanya and Azikiwe charged the 
Movement with "tribalism". They claimed that Akisanya, an Ijebu, was unacceptable to 
the Yoruba elite based in Lagos because they were contemptuous of hinterland Yoruba. 
Despite the fact that Akisanya and Ikoli were both based in Lagos, and the fact that 
Ikoli, an Ijo, was backed by Awolowo,a Yoruba, Azikiwe and his supporters maintained 
that the anti-Ijebu bigotry was responsible for the choice." The supporters of Ikoli 
argued that they were standing by the Movement's policy, which stated that if i 
president declared his intention to contest any election, he should be automatically selec
ted. It was a matter of principle as far as this group was concerned.'* 

It would appear that Azikiwe's exit song of "tribalism " was a mere smoke screen 
to cover up his real grievance — the challenge to his economic interest. It should 
recalled that when the Movement launched the Daily Service as its official organ 
1938, Azikiwe, who had launched the West African Pilot in 1937, resented the Dail, 
Service's competition for tne comparatively scanty reading population of the period, 
openly criticised.the conversion of the Daily Service into a daily and a party organ 
attacked H . O. Davies who was appointed to solicit shares in the paper from members 
supporters of the Movement." Azikiwe acted that way, perhaps, because he believ 
that the new paper was likely to affect adversely his journalistic venture, which, in a 
case, was a commercial enterprise and had to be run at a profit." From this time " 
however, Azikiwe's enthusiasm for the Movement began to wane. In 1939 he opted o 
of the executive committee of the Movement" and then announced, but later withdi 
his resignation from the organisation itself Since then, Azikiwe had been waiting 
another opportunity to pull out of the Movement. The Akisanya/Ikoli crisis proviJ 
the opportunity. 

One other incident which, perhaps, affected Azikiwe's attitude to the Movem 
needs to be mentioned here. Before his resignation from the executive of the Movem 
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the Azikiwe Press was involved in a nuisance action instituted by Barrister .Adetokumbo 
Ademola (later Chief Justice of Nigeria). Ademola complained that the operation of the 
presses was a source of nuisance on account of constant noise and vibration. He also 
said, on expert advice, that this vibration was in turn a source of danger to the building 

and that the foundation as well as the walls were being undermined. Azikiwe said that 
he had put all his money and hopes into the business and had no prospects whatsoever 
of getting a! suitable alternative place at short notice. Azikiwe believed that Ademola's 
fears about the building were exaggerated and that he was unsympathetic. Eventually, 
the case went to court. Azikiwe lost and was forced to move his plants to a new 
location." Ademola's counsel was O. Caxton — Martins, the Legal Adviser to the 
Youth Movement." This incident generated bad blot̂ d between .Azikiwe and .Ademola. 
Azikiwe felt that the whole matter had been an attempt to ruin his business. This in
cident must have affected his attitude towards the Movement. 

In addition to these issues, Azikiwe was, perhaps, displeased with his role as a 
subordinate in the Movement. Eme Awa is of the view that Azikiwe's leaving the party 
was understandable because he had little in common with the other leaders. According 
to him. Azikiwe "was fiery, tempestuous, young and extremely radical, whereas the 
others were sedate and genteel in their approach" *" Awa thinks thai .Azikiwe had to 
break with the others if he was to fulfil his mission. Perhaps the most important fac
tor which marked out Azikiwe from the rest were his American training and his jour
nalistic ability. He belonged to the same age bracket as some of the leaders of the 
Movement. When it came to the crunch Azikiwe's radicalism did not go beyond 
bellicose political rhetorics. In all his political career he never suffered a political im
prisonment or even an actual arrest. The closest he ever came was duiing the .sedition 
case in Ghana." 

Awolowo, from a partisan standpoint, blamed Azikiwe and some Lagos leaders of 
the Movement for its collapse. 
He wrote: 

... It was Dr. Azikiwe who delivered a succession of blows — now subtle, then hard and 
heavy, but always accurate and harmful —which, aggravated by a series of bungling and 
mismanagement on the part of some of its leaders, brought about the fall and the ruin of the 

He did not see the Movement as a disciplined body. From about 1940 he no longer saw 
Azikiwe as a loyal member of the Movement'' and thought that even when he was ac
cused of anti-party activities the leaders failed to deal with him in a firm manner. 
However, whatever might have been the role of Azikiwe in the matter, it became clear 
that the leadership structure of the Movement was incapable of withstanding the strain 
and the stresses brought on it by the Ikoli — Akisanya imbroglio. 

Azikiwe and Akisanya left the Movement with a bang. Since Azikiwe emerged On 
the Nigerian political scene at a time when the Igbo had little or no voice in Nigerian 
Politics and he haddcmonstratedhis fiery ardour on the pages of his newspaper, many 
'sbo tended to idolise hirn £is a messiah and when he left the Movement all the Easter-
" •̂•s, -with the exception of a handful of non-lgbo elite, followed suit.'* Many Ijebu — 

oruba also deserted the Movement in sympathy with Akisanya. 
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T H E A F T E R M A T H O F T H E D E C L I N E 

The collapse o f the Youth Movement marked the end o f an era in the growth o f 
Nigerian nationahsm and the beginning o f another. The leaders of the party had seen 
themselves as Nigerian nationalists and not in terms o f their ethnic group. They 
manifested their pan-Nigerian orientation and commitment in their responses to such 
issues as "the double licence" o f 1937, the ban on the exportation o f palm kernels, the 
"cocoa pool", mass compulsory and free education, universal adult suffrage, protection 
of Nigerians against unequal economic competition, Africanisation of hte civil service, 
the separation o f the judiciary from the Executive, and many other national issues. The 
N Y M strove hard to extend political awakening and national consciousness farther afield 
than any o f the earlier political parties in the country. About the role of the Movement, 
A w o l o w o has the following to say: 

By its intrepid and enlightened leadership, it emboldened agitators in the country, regardless 
of where they lived, lo speak their minds and damn the consequences. It provided a 
unique platform for the unification of all the diverse ethnic groups that constitute Nigeria, 
and a fomm whereon all conscientious and right-thinking Nigerian patriots and nationalists 
could unfold their ideas and display their talents for the common good." 

W i t h the decline o f the Movement, the organisation o f political parties in the coun
try began to take a different form. The split in the N Y M , to a large extent, helped to set 
the stage for the events which started the polificisation o f ethnicity in the country. In 
the words o f Moyib i Amoda, this "might be called the most important episode in the 
history o f Nigeria because it .set a precedent which has yet to be reversed" When it 
became clear that the hope that the party would eventually emerge as a powerful in
strument for the nationalist struggle for independence had been smashed, itsadherents 
were dispirited and frustrated. For instance. H.O. Davies. who had been one of-the 
pillars o f the Movement, decamped and accepted an appointment under the government 
of which he had always been an ardent critic. A w o l o w o . who had pinned his political 
hope on the Movement which he saw as vigilant and dynamic and which he had 
credited wi th the genesis of political awakening in Nigeria, expressed his disappointment 

in the following sentences: " I saw no future for the Movement. But if the Movement 
became moribund, what follows? It was a baleful thought".*' Perhaps as a result of this 
situation. A w o l o w o concluded that the realities of the country did nol support his 
original position on the ideal of a single nationalism in Nigeria. This may have led him 
to two significant issues, fhe first was the developnicnl (^f his political ideas on a federal 
system of government in Nigeria whereby each ethnic group would be allowed to 
develop socially, politically and economically along its own lines, t o r him. this was 
crucial to the building of a lasting national unity in the country. Secondly, and directly 
arising from the first, he decided to form an organisation that would weld together the 
Yoruba-speaking people as first practical step in that direction.'* The organisation was 
formed in London in 1945 and called the l-abc OHIO Odudiiwa (The Society of the 
descendants of Oduduwa. the cultural hero and progenitor o f the Voruba people). 

Another important issue worthy o f note is that, in spite of the laudable objectives 
which the N Y M set for itself, what finally broke it was in no way connected wi th the 
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the country. ' " " " " " ^ »° '^e political experience o f 
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NIGERIA'S ECONOMIC CRISIS: SOME ATTEMPTED 
SOLUTIONS* 
Ifeyori I. Ihimodu** 

I N T R O D U C T I O N 

The present economic crisis in Nigeria stems from the very sharp decline in the 
receipts from the sale o f petroleum as a result of a fail in the demand for this com
modity. W i t h a given fall in the demand for o i l . assuming a constant price, there is a fall 
in the foreign exchange earnings and consequently a decline in the foreign exchange 
reserves. These reserves were accumulated over the years mainly from the sale o f 
petroleum oi l . Between 1979 and 1981, for example, oil production fell by about 38% 
while oi l export fell by 46 96. Before the oil boom the foreign exchange reserves were 
quite high as a result o f the proceeds of agricultural exports which were managed by the 
export monopolies of the marketing boards. For Nigeria, as an importer o f many com
modities, a fall in the foreign exchange earnings and a depleting o f foreign exchange 
reserves imply a reduction in the ability to import goods and services and, consequentiy, 
a fall in the standard o f l iving. A decline in the receipts from oil has implications for 
domestic revenues since the former constitute a large proportion o f these revenues. The 
ability o f government to maintain existing services or to create new ones would , 
therefore, be adversely affected, 

The oil sector has been playing a significant role in the Nigerian economy since the 
mid-1970s. It has provided the means for the dramatic growth witnessed in all the 
sectors o f the economy in the parameters like the national income, consumption, 
government revenues, foreign exchange earnings and reserves. For example, the 
national income rose from abouti*5.2 billion in 1970 to*440.4 bil l ion in 1979. Gross 
capital formation increased from about W . 9 billion to about**12.2 bil l ion during the 
same period.' Just as oil has led to increased incomes, so also has it enabled the 
economy to import goods and services which have to be paid for in foreign exchange. 
Between 1970 and 1979. exports rose from about M ) . 8 9 billion to about N I 1.0 bill ion. 
Imports, on the other hand, increased from about W).76 billion to ±t9.5 billion during 
the same period. It can be seen, therefore, that the oil sector has a dominant influence 
on the Nigerian economy. 

This paper was presented to themembersof the Kwara State branch ofthe Rotary Club. Ilorin 
>n May 1983, during the Club Week, before the Army took over the Civilian Government of 
Nigeria in December 1983. Most of the suggestions put forward still remain as valid as they were 
then. 

t nilorin Consultancy Services Centre and Department of Ivconomics. IJniversity ol Ikirin. 
Nigeria. 
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